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Broad-based black economic employment-as defined in section 1 of
the Broad-Based Black Ecoriomic Empowerment Act.

B-BBEE;-'status level of

The B-BBEE status received by a measured entity based on its
overall performance using the relevant scorecard contained in the
codes of Good Practice on. Black Economic Empowerment, issued

°°"tribl;§.f0f in terms of section 9{1) of the Broad-Based Black Economic
: Empowerment Act.

Black Economic | Means the Broad Black Economic Empowerment Act Number 53 of

Empo_wa;rrﬂent’ Act 2003.

Bla'ck:'déé_fs_i'gna___ted groups

Has the meaning assigned to it in the codes of good practice issued
in terms of Section 9 {1) of the Broad Based Black Economic
Empowerment Act.

Black p

eople

Has the meaning assighed to it in section 1 of the Broad Based
Black Economic Empowerment Act

Co-opel

ative:

Means a co-operative registered in terms of the section 7 of the Co-
operatives Act, 2005 (Act No. 14 of 2005)

Competitive Bidding Process

a competitive bid__ding process referred to in Regulation 12 (1) (d) of
the SCM Regulations.

Competitive Bid

a bid in terms of a competitive bidding process..

Desig_né’ted groups

Means -
(a) Black designated groups
(b) Black people
(c) Women
{(d) People with disabilities; or

(e) Small enternprises, as defined in section 1 of the National
Small Enterprise Act No. 102 of 1996

'Designéfedi sectors

‘Means a sector, sub-sector or industry .or product designated in
terms of regulation 8(1) (a) of the PPPFA Regulation 2017
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EFEINITIONS

Means an exempted micro enterprise. in terms of a code of good
prac’ti_'ce.:-‘.on black econemic empowerment issued in terms of the (9)
(1) of the Broad-based black economic empowerment Act

Final award

In refation to bids or quotations submitted for a contract, means the
final decision on which a bid or quote to accept

Formal E written price
quotatign

Means quotations referred to in Supply Chain Management
Regutation 12 (1) (c)

Functiopality

Means the ability of a tenderer to provide goods or service in
accordance with specifications as set out in the tender document

In-'the.sef{rv'ice of the state.

(a)y Means 1o be:-
any municipal counci,
any provincial legislature or
the National Assembly or-the Nationai Council of Provinces;

(b) A member of the board of directors of any municipal entity

(c) an official of any municipality or municipal entity;

{d) an employee of any national or provincial department,

" national or provincial public entity or constitutional institution

within the meaning of the Public Finance Management Act,
1 of 1999,

(e} a member of the accounting authority of any national or
provincial public entity; of

(f) an employee of Parliament or a provincial |egislature

Long -te'?rim contract

Means a contract with @ durafion period exceeding one year

List of accredited prospective
providefs

Means the list of accredited prospective providers which Lepeile
Nkumpi municipality must keep in terms of regulation 14

The municipality’ uses the Central Supplier Database to select
accredited prospective providers. in terms of MFMA Circutar 81

Military veteran

Has the meaning assigned to it interms of section 1 of the Military
Veterans Act, 2011 (Act No.18 of 2011)

'Na'tionafi Treasury

Has the meaning assigned to it in section 1 of the Public Finance
Mariagement Act, 1999 {Act No.1 of 1999)

Other applicable legislation

Means any other legislation applicable to municipal supply chain
management, including-
(a) The Constitution of RSA

(b) Supply Chain Management Regulation 2005
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(c) The Preferential Procurement Policy Framework Act 2000
and the revised Preferential Procurement Reguiation 2017

(d} The Broad-based black economic empowerment act No. 53
of 2003

(e) The Constructioh Industry Development Board Act No. 38 of
2000

(f) Prevention and combating -of corruption activities Act no 12
of 2004

(g) State information technology act and regulation (act no. 88
of 1998)

People with disabilities

Has the meariing assigned to it in section 1 of the Employment of

Equity Act No. 55 of 1998

Price

fncludes all applicable taxes less all unconditional discountx

of contr

Praof of B-BBEE status level

butor

Means-

(a) The B-BBEE status level certificate issued by an authorized
body or persen

(b) A sworn affidavit as prescribed by the B-BBEE Code of Good
" Practice: or

{c) Any other requirement prescribed in terms of the Broad-
Based Black Ecenomic Empowerment Act

QSE

Means a qualifying small business enterprise in terms of a code of
good practice on black economic empowerment issued in terms of

section 9 (1) of Broad-Based Black Economic Empowerment Act

Rand vaill_ue

‘Means the total estimated value of a contract in Rand, calculated at
the time of the tender invitation

Rural ar

ea

(a) A sparesly populated area in which people farm or depend
on natural resources, including villages and small towns that
are dispersed through the area, or

(b} An area including a large seftfement which depends. on
migratory labour and remittances and government social
grants for survival, and may have a traditional land tenure
system.
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t'hresho_lgﬂ

Means the minimum threshoeld stipulated in'terms of regulation 8 (1}
(b} of the PPPFA Regulation;_zm 7

The act

(a) Means the local Government: Municipai Finance:
Management Act No. 56 of 2003

Treasur}é_guide[ihes.

Means-any guidelines: on supply chain management issued by the
Minister in terms of section 168 of the MFMA

Townships

Means an urban living area that any time from the Iate_‘ig_‘” century
until 27 April 1994 was reserved for black people, i’nctudi’ng___a”reas
developed for-historically disadvantaged individuals post 27 April
1994

Youth

Has the meaning assigned to it in section 1 of the National Youth
Development Agency Act No. 54 of 2008

Written

pr verbal quotation

Means quotations referred to in Supply Chain Management
regulation 12 (1) (b)

'A'ud'itor-General

AO/! AATNM

Accounting Officer/ Municipal Manager

B-BBEE

Broad-Based Black Economic-Empowerment

B-BBEEA

Broad Based Black Economic-Empowerment Act

BAC |

Bid Adjudication Committee

BEG§3

Bid Evaluation Committee

BVA,

BEE Verification Agency

CFO|

Chief Financial Officer

CiDB

The Construction Industry Development Board

EME’s

Exempted Micro Enterprises

EPW

Expanded Public Works Programme
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General Conditions of Contract

LNW7 |
R Lepelle Nkumpi Municipality
MUNECIPALITY

MFM@\_ Municipal Finance Management Act,

MM/AO Municipal Manager/Accounting Officer

'PFMIE;_ Public Finance Management Act

PPP | Public Private Partrership

PPPFA Preferential Procurement Policy Framework Act

QBS | Quality Based Selection

QCBS Quality and Cost Based Selection

QSE Qualifying Small Enterprises

RDP i Reconstruction and Development Program

RFIl Reguest for [nformation

RFP Request for Proposal

REQ | Request for Quotation

S’AN);‘SS ' South African National Accreditation System

S‘AP_E:S South African Police Service

SARB | South African Reserve Bank_

SAR‘: South Africa Revenue Service

SCM Supply Chain Management

SLA | “Service Level Agreement

SMME Small Medium and Micro Enterprise

VAT | Value Added Tax
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POLICY STATEMENT

. Introduction

Sectionit 11 of the Municipal Finance Management Act requires each municipality and municipal entity
to-adoptand implement a SCM policy, which gives effect to the requirements of the Act.

[n addltgon the Preferential Procurement Policy Framework Act requires an Organ of State fo
determlme its Preferential Procurement Policy and to implement it within the framework prescribed.
Effect td this requirement is provided for in this Policy.

In terms ‘of section 111 of the MFMA, Lepelle-Nkumpi-shall glve effect to:
a) Sect;on 217 of the Constitution, and

b)
c) B
d)
e)

Part 1 of Chapter 11 and other applicable provisions of the MFMA

e fair, equitable, transparent, competitive and cost effective.

1 _
Comply with the regulatory framework prescnbed in terms of section 168 of the Act.

ri\!ot undermine the: objectlve for unifermity in supply chain management systems between

organs of state in ali spheres of government.
f) _I:NM shall not act otherwise than in-accordance with this policy when procuring goods or

B.

%’ervices, disposing of goods no longer needed.

N

Soal

The god of this Policy is to provide a mechanism to ensure sound, sustainable and accountable SCM
within 't}je LEPELLE NKUMPI MUNICIPALITY, whilst promoting black aconomic empowerment, which
'i‘nciUde'sfi-general principles for achieving the following- socio-economic objectives:

a,

to ¢
io r

o i
cre;

to

to éiimulate and promote local economic development in a'targeted and focused manner;

romote resource efficiency and greening;
acilitate creation of employment and business opportunities;
romote the competitiveness;

ncrease the-small business-sector access, in general, fo procurement business opportunities
ated by the municipality, and

éjn"cre'ase participation by small, medium and: micro enterprises (SMME's)
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Object:nfes

7. The objectives of this Policy are:

7.1 t.J'_ give effect to section 217 of the Constitution of the Republic of South Africa by implementing
d:system that is fair, equitable, transparent, competitive and cost effactive;.

7.2 J comply with all applicable provisions of the Municipal Finance Management Act

—i -+

icluding the Municipal SCM Regulations published under GN868 in Government Gazette
?’636 30 May 2005 and any National Treasury Guidelines issued i termis of the MFMA;

%

7.3 tJ ensure consistency with all other applicable Ieglstatlon and any regulations pertaining

thereto
|
|

8. Téhls Policy will-also strive to ensure that the objectives for uniformity in'SCM systems between
irgans of state, in ali spheres are not undermined and that consistency with national economic
_Fipii'cy on the promotion of investments and doing business with the public sector is maintained.

@s

Ove.'.‘sigfflt_

Q. E_Z:ectlon 117 of the Municipal Finance Management Act prohibit a municipal councilor fram
I:Eemg a member of a'bid comniittee or any other committee evaluating or approving quotations
cr bids nor may a municipal councilor attend any-such meeting as an observer,

10. (_E:;ou_nt:il, however, has an.oversight role {o ensure that the MM implements this SCM Policy.

11. ‘he Mayor must provide general political guidance over the fiscal and financial affairs of the

ﬂuniclpallty and may monitor and oversee the exercise of responszbllltles assigned to the MM
nd. CFO in terms of the Municipal Finance Management Act.

r\'l.... ?—l

12, For the purposes of such oversight, the MM shall, within 10 (ten) days of the end ‘of each.
quarter, submit a report on the implementation of this Policy to the Mayorand, within 30 days
of the end of each financial year, shall submit.a simiilar such report to Coungil.

h addition, if any serious problem arises in relation to the implementation of this Policy, the:
rijM shall immediately report fo Council accordingly.

13,

14. A!i such reports shall be made public in-accordance with section -'_21..(1)_(3) of the Systems.Act.

9. Role of the Accounting Officer

The'Mu?"jic_ipai' Manager is the accounting officer and the administrative authority for the municipality.
n the f ?fst instance the Municipal Manager is accountable to the mayor for the implementation of
specific égreed outputs. In the second instance the Municipal manager is accountable to the Council

for the c:verall administration of the: munlc:lpallty The Municipal Manager must be fully aware of the
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r‘eforms_g required in order to provide the Mayor, Councillors, 'senior officials and municipal entities with

the _a'p'p_;';opriate guidance and advice on-financial and budget issues. Whilst the Municipal Manager

may d.e!egate mary tasks to'the Chief Financial Officer or to other seriior officials, this must be done

carefully to ensure that all tasks are completed appropriately.

Accounting officer (Municipal Manager) should-

(a) At least annually review the implementation of the policy and when considers it
necessary, submit proposals for the amendment of the policy to council.

(b) Implement.a Supply Chain Management Policy.

{c) Take account of the need for the uniformity in supply chain practlces particularly to
promote accessibility of supply chain management systems for small businesses.

(d) Ensure strict adherence to the guidelines provided by the National Treasury.

e} Develop the internal procedures and processes.

(
) Report to council regarding implementation of the Supply Chain Management.
(g) Comply with the highest ethical standards.

Role ofithe Chief Financial Officer

1. i'he CFO of a Municipality-
3)_ |s administratively in charge of the Budget and Treasury Office;
3) Must advise the Accounting Officer on the exercise of powers and duties assigned to the
: Accounting Officer in' terms of this Act;
%) Is a custodian of SCM Policy and report on its progress regarding the implementation.
:I) Overall management of the quotation and competitive bidding process from soliciting to
processing of invoice payment
2} Ensure that procurement and disposals are effected through practices that demonstrate
¢ compliance to ail relevant legislation.
) Promotes corporate approach by encouraging standardization of items purchiased within
" the Municipality to realize- economic of scale.
jj) Submit regular reports to Budget and Treasury Portfolio Committee reports and other

matters of concern regarding supply chain matters.
Compl _énce with Ethical Standards

15.  LIn.order to' create an ervironment where business can be conducted with integrity and in a
fair and reasonable manner, this Policy will sirive to ensure that the MM and all
‘representatives of the LEPELLE NKUMPI MUNICIPALITY involved in SCM activities shall
-act with integrity and in accordance with the highest ethical standards.

16. All- SCM representatives shalt adhere to the code of conduct of municipal staff contained in
sthedule 2 of the Systems Act, and this Policy’s Code of Ethical Standards.

Page 12
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GUIDING PRINCIPLES/PILLARS OF PROCUREMENT

1. The _EPELLE NKUMP] MUNICIPALITY, undertakes -all of its procurement and tendering in
accordanoe with a system which is fair, equitable, transparent, competitive and cost-effective. The
LEPELLE NKUMP] MUNICIPALITY ensures effective competition and transparency in its
procu rement processes, in line with the provisions of Section 217 (1) of the Constitution of the
'RepuEbIm of South Africa

|

Vialue for Money The LEPELLE NKUMPI MUNICIPALITY shall strive for procurement
: effectiveness and shall carry out its procurement processes as cost
effectively as possible.

Gj{bmpetitiveness The LEPELLE NKUMPI MUNICIPALITY -shall fulfil its requirements
through open and effective competition, unless there are justifiable
reasons to act to the contrary..

ﬂéé:'coun’tabiiity Management shall be accountable for decisions and actions relative fo
procurement responsibifities, the procurement process, as well as the
implementation, management and conclusion of any related contract.

Acc'ountabilit_'y cannot be delegated -and accounting officer remains
accountable.

ransparency Thie LEPELLE NKUMPi MUNICIPALITY shali strive to standardise and
. simplify procedures where: appropriate -and subscribe to open
communication and engagement at all times. Any information reported
publicly or otherwise provided to third parties-as part of the procurement
process, shall at ali times be furnished in a resporisible manner with the
required level of attention to detail, accuracy and completeness, and
with due consideration for any reliance that may be placed on any such
representations by SCM officials.

Ethics Vendors shall-at all times be dealt with fairly and without any unfair
i discrimination. SCM officials shall abide by the LEPELLE NKUMPI
MUNICIPALITY Code of Conduct, ensuring the highest level of integrity;
honesty and fair-dealing in the discharge of all work responsibitities.

Fairness The procurement process shall be open and fair, and shall afford each
; and every bidder timely access to the same and accurate information.




L 3p elle Nkumpi Municipality Supply Chain Policy ~ 2020/2021

CHAPTER 1
IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT POLICY

Applic'a’é:iion of Supply chain management policy

(1)

(a)

(d)

(e)

®

| officials. and other role players in the supply chaih management system of the Lepelle

ikumpi Municipality must implement this Policy in a way that -

?j!'.\i"e_s effect to —

g
) section 217 of the Constitution; and
(

|) Part 1 of Chapter 11 and other applicable provisions of the MFMA ;

|= fair, equitable; transparent, competitive and cost effective;

quplies with —

() the Regulations; and

(1) any circular, minimum norms.and standards that may be prescribed in terms of section
168 of the MFMA,;

5 consistent with other applicable legislation;

ds :oes' riot undermine the objective for uniformity in'supply chain management systems between
cé:rgans of state in all spheres; and

i“s cansistent with national economic policy concerning the promotion of  investments ‘and

-domg busmess with the public sector.

(2)

l:;epél'le Nkumpi Municipality maynot act otherwise than in accordance with its supply

chain rriian‘agement_ policy when —

{a}
(b)
(c)

(d)

brocuring goods or services;

%isposing of goods no longer heeded,

?electmg centractors to provide assistance. in the provision of municipal services otherwise
than in circumstances where Chapter 8 of the Municipal Systems Act applies; or

!n the case of a munlcspallty, selecting external mechanisms reférred to in section 80 (1) (b)
3_f_ the Municipal Systems Act for the provision of municipal services in circumstances

;:io’ntempiated in section 83 of that Act.

' 'Jnless specifically stated otherwise , this Policy does not apply if a municipality contracts with

fé‘nother organ of state for :
' {a) The provision of goods and services to the muriicipality;

(b) The provision of a municipal services; or
(c) The procurement of goods and services under a contract by that other organ of state,




\;"__dop't'i.o_n and -Amendment of the supply chain management policy

(} The accounting officer must —

least annually review the implementation of this Policy; and

rhen the accounting officer considers it necessary, submit proposals for the amendment of
ﬂ;’}IS Policy to the LEPELLE NKUMPI MUNICIPALITY municipal councif

\J;‘-.R?/_hen' amending this supply chain management policy the need for uniformity in supply chain
-':factice_”s_, procedures and forms between organs of state in all spheres, particutarly to promote
gécesSibility' of supply chain management systems for small busiriesses must be taken into
docotmt The dccounting officer must report any deviation from the guideline standard to the
Natlonal Treasury and the relevant provincial treasury.

sf:

De!egat!on of supply chain management powers and duties

4,

f

(;1_) The LEPELLE NKUMPI MUNICIPALITY council hereby delegates all powers and

duties ta'the accounting officer which are necessary to enable the accounting-officer —

(a)

{b)
(c)

t) discharge the supply chain managemerit responsibilities conferred on accounting officers in
1 arm s of —

( ) Chapter 8 or 10 of the Act; and

(40) this.Policy;

t: maximise administrative and operational efficiency in the implementation of this Policy;

ta enforce reasonable. cost-effective measures for the prevention of fraud, corruption,
favourltism and unfair and irreqular practices in the implementation of this Policy; and

_t: comply with his er her responsibilities in terms of section 115 and other appllcable provisions
C_f the Act.

()  Sections 79 and 106 of the Act _a_pp{y to the sub delegation of powers and duties

de_legaté d to an accounting officer in terms of subparagraph (1).

3) LEPELLE NKUMP! MUNICIPALITY municipal council or accounting officer may not

delegaté orsub-delegate any supply chain management powers or duties-
(a) to alperson who is not an official of LEPELLE NKUMPI MUNIGIPALITY municipality or

{b) to

c committee which Is not exclusively composed of cfficials of the LEPELLE NKUMP]

MUNICIPALITY municipality

(?i) This paragraph may not be read as permitting an official to whom the power to-make

final .awigrds has been delegated, to make a final award in a competitive bidding process otherwise
than thré

Page 15
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Sub del:a':g_ations

5.

() The accounting officer may in terms of section 79 or 106 of the Act sub delegate any

supply cwam management powers and duties, including those delegated to the accounting officer in

terms of;fthis Policy, but any such sub delegation must be consistent with subparagraph (2) of this

paragra;?)ih and regulation 4.

2) The powerto make a final award-

" (@) Above R10 Million(VAT included) may not be sub delegated by an accounting
officer '

(b) Above R2 Million { VAT Included), but not exceeding RT1OMillion(VAT included)
may be sub delegated but only to —

{.  The chief financial officer-

I[.  An Executive manager; or

{c} Not exceeding R2Million{(VAT Included) may be sub delegated onty to-

|.  The chief financial officer
. An Executive manager

. A manager directly accountable to the chief financial officer

B) An official to which the power to make final awards has been subdelegated in must

—

jithin five days of the end of each month submit to the Accounting Officer a written report
fc‘mtai'ni'ng.parti.t‘:ulars'o’f each final award made by such official during that month, including—

fe-amount of the award;

ti%‘e name of the person to.whom the award was made; and

’me reason why the award was made to that person:

(5) This paragraph may not be interpreted as permitting an official to whom the power to
| make final awards has been subdelegated, to make a final award in a competitive
bidding process otherwise than through the committee system provided for in-this
Policy.

(6) No supplychain management decision-making powers may bé delegated to an advisor

or consultant.
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SUPPL\* CHAIN MANAGEMENT UNIT

I
LEPELLE NKUMPI MUNICIPALITY must establish a SCM Unit to implement this Policy. The
SCM ud|t must operate under the direct supervision of the chief financial officer or an official
to WhOﬂP this duty has been delegated.in terms of section 82 of the MFMA.

(M7 The accounting officer must establish a supply chain management policy.

2) Tihe supply chain management unit shall operate under the direct supervision of the
dihief financial officer or an official to whom this duty has been delegated in terms of
sec:tion 82 of the Act.

{3) The Supply Chain Management Unit must glve effect to the functions of the supply
chaln management sysiem.

(4) 'I;_he- Supply Chain Management Unit shall provide administrative support services
and professional secretariat services to the bid committees to be appointed by the
Accounting Officer, and other relevant evaluation and award structures as well as the
Disposal Committee.

TRAlNlF{G OF SUPPLY CHAIN MANAGEMENT OFFICIAL

The training. of officials involved in implementing the supply chain management palicy should be.in
accordance with any Treasury guidelines on supply chain management training and aligried with the
minimur competency levels as stipulate in section 119 of the MFMA

{a) The iaccounting officer shall ensure that all persons involved in the implementation of this policy
me_eiti_.t'he prescribed competency levels, and where necessary, shall provide relevant training.

(b} The!ﬁ_training_' of officials involved in implementing this policy shall be in accordance with any
National Treasury Regulations guidelines on supply chiain management training.

(¢) The E‘I;_epeﬁ'e — Nkumpi municipality shall provide resources or opportunities for the training of et
I'eas? the following officials to meet the prescribed competency levels :

(a) Senior Management

(b) Supply Chain Management Practitioners who are involved with the day to day operations
| of supply chain management {senior and operational)

(¢) New entrants — irrespective of the level at which they are appointed
: (d) Cross functicnal tearn members
Ef (e} End users involved in the Supply'Chain Management activities.

(d) The:?\lat_ional Treasury could monitor and assess the quality and. content of training provided by
trai_rii:ng providers whose traihing material has been validated by the Validation Board of the
_Natipnal Treasury. ] e
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C.om_'ml.. hic_ation with the Municipality
All'corréspondence with regard to this Policy shall be addressed to-the Municipal Manager.
Availability of SCM Policy

A copy n_f the Policy-and other relevant documentation should be made available on the Municipality's
website




CHAPTER 2
SUPPLY CHAIN MANAGEMENT SYSTEM

The Palicy provides for the following SCM systems:
demand management system;

acquisition’ managément system;

logistics- management system:

disposal management system;

risk management system, and

Performance-management system.

These sfys't_ems must be adhered to in all SCM activities undertaken by Lepelie Nkumpi Municipality.

PART 1:

DEMAND MANAGEMENT SYSTEMS

Intro‘dufaction and Major Activities

Deman

d managernent provides for an effective system to ensure that the resources required to

support the strategic operatlonal commitments of LEPELLE NKUMP! MUNICIPALITY are delivered
at the c:rrect time, at the right price and at the right location, and that the quantity and quality satisfy
the needs of the Municipality.

The respurce required by thé municipality supports the strategic goals of the mumclpalzty as outlined
in the Irtegrated Development Plan and Service Delivery Budget and Implementation Pian.

In ord'eni to achieve effective demand management, the Accounting Officer shalt continuously ensure:

gThat efficient and effective. provzsmnlng and procurement. systems and practices are.

;;mpiemented to enable the Municipality to deliver the required quantity and quality of goods
-and services to the communities;

T]'ake into account any benefits of economies of. scale that may be derived in the case of
facquls:tlons of a repetitive nature -and

Provide for the compilation of the required specifications to ensure that the need are met,

To undertake appropriate industry analysis and research to ensure that innovation and
technological benefits are maximized

Develop Procurement Plans aligned to the IDP,SDBIP AND BUDGET , which includes major

hctivities associated with identifying demand such as:-

Page 19




.« establishing requirements

- finking the requirement to the budget

. = Deciding on-appropriate procurement strategies.

i. e identifying critical delivery dates;

.« submit-the procurement plan to the provincial treasury alignéd to the adopted budget
and IDP

Determi_ré?:e the need for pre-qualification criteria for preferential procurement and sub-contracting in
terms ofPPPFA Regulation 4 and 9

Reguiat bn 4: Pre-qualification criteria for preferential procurement

(1) If an orgah of state decides to apply pre-qualifying criteria to advance certain designated
groups that organ of state must advertise the tender with a specific tendering condition that
anly one or more of the fallowing tenderers may respond-

;
(a) itenderer having a stiputated minimum B-BBEE status Jevel of contributor;
(b) n EME or QSE;
(c) tenderer subcontracting a minimum of 30% to-

e
a
() an EME or QSE which is at least 51% owned by biack people;
(
{
{

) an EME or QSE which is at least 51% owned by black peopie who are youth;
i} an EME or QSE which is at least 51% owned by black people who are women;
v) -an EME or QSE which is at least 51% owned by black people with

disabilities;

(V) an EME or QSE which is 51% owned by black people fiving in rural or underdeveloped
-areas. or townships;

a cooperative which is at least 51% owned by black people;

(i)  an EME or QSE which is at least 51% owned by black people who are

Military veterans,

e
—

(viil) an EME or QSE.

(2) ;\' tender that fails to. meet any pre-qualifying criteria stipulate’d in the tender documents is an
tinacceptable tender.

Regulai ion 9: Subcontracting as condition of tender

(1) IT feasible to subcontract for a gontract above R30 million, an organ of state must apply
subcontracting to advance designated groups.

(2) lf an organ of state applies subcontracting as contemplated in subregulation

(1) the organ of state must advertise the tender with a specific tendering condition that the
successful tenderer miist subconfract a minimum of 30% of the value of the contract to
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a) Ar fEME or QSE;

b) Arj EME or QSE which is at least 51% owned by black people

¢c) Al EME or QSE which is at least 51% owried by black people who are youth
d) Ar EME or QSE which is at least 51% owned by black people who are women
e) Arj EME or QSE which is at least 51% owned by black people with disabilities

f) An QEME or QSE which is at least 51%. owned by people living in rural or underdeveloped
areas or townships |

g) A ;o__operativ'e which is.at least’51% owned by black people

h) Ar Z'EME-:or QSE which is at least 51% owned by black people who are military veterans; or

i) M_q!"e than one of the categories referred to in paragraph (a) to (h)

'he organ of state must make avail_able:th_e list of all suppliers registered on a database
'pprfoved by National Treasury to provide the required goods or services. in respect of the

pplicable designated groups mention. in sub regulation (2} from which the tenderer must
.__e]ect a supplier.

(3)

Y

Part 2: JSC'Q_UISITION MANAGEMENT SYSTEM

General:
The aocountiing officer must implement the system of acquisition management to ensure;

» that goods and services; including construction works and consuitant services
are procured by the Municipality only in- accordance: with- the authorized
processes only;

v that expenditure on goods and services including construction works and
consultant services are incurred in terms of an approved budget in terms of
section 15 of the Act ;

= that the threshold values of the different procurement procedures are complied
with;

= that bid documentation, evaluation and adjudi'cation criteria, and. general
conditions of contracts are in accordance with the requirements of relevant
legisiation including, the Preferential Procurement Policy Framewortk Act, and
any conditions of the Construction Industry Development Board: Act amongst
others; and
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» Thatany treasury guidelines on acquisition management are properly taken
into account,

Range pf procurement processes

(1) :S'OUdS-and services may only be procured by way of —

(a) :}ettj;‘ cash purchases, up to a transaction value-of R2 000 (VAT included);

{b} .f\;ritt'eh or verbal guotations for procurements of a transaction value over R2 000 up to R10

hoO (VAT included);

(c) formal written price quotations for procurements of a.transaction value over R10 000 up to

R200 000 (VAT included); and

{d) a competitive bidding process.for—

(i) procurements above a transaction value of R200 000 (VAT included); and

(i) the procurement of Jong term contracts.

Thresh_.old Procurement method ' Delegated Oversight role
Value | Authority
(VAT ihclusive)
O—'R-if‘g!;.OOO Petty cash purchases (or only | Heads of | Chief Financial Officer
one quote required) Departments
R2. D_O‘i to| Three (3) formal “written | Chief  Financial Municipal Manager
R29999.99 | quotations; Officer
' Quotations must be sourced
from the List of accredited
service providers  (Suppliers’
Database}
R30000 o | Formal wiitten quotations be | Municipal Council
R1995_€:—)99.-99 advertised for at seven (7) days | Manager
' on the Notice board and website.
of the Municipality. The 80/20
Preference Point system would
apply.
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Specification ~ approved. by
Municipal Manager.

Evaluation and
recommendations, to be done
through the technical team and
making recommendations 1o the
Chief Financial Officer for

Municipal Manager for approval

Bids a'é:)ove R | A competitive bidding process: | Municipal Council
200 OO_(?E'to R10 | ()Advertise for at least 14 days | Manager
000 000 on eTenders, Lepelle Nkumpi
| notice boards and websites

{iy 80/20 Preference Point
system . would apply. Bid
Adjudication Committee to make
recomimendation to the

Accounting Officer.

Bids aiipo_ve R | A competitive bidding process: | Municipal Council
10 000j000.00 | (i) Advertise for at least 30 days | Manager
| on eTenders, Lepelle Nkumpi
notice boards and wsbsites;

(i) 80/20 or 90/10 Preference
Point system woutd apply.

Bid" Adjudication Committee to

make recommendation to the

Accounting Officer.

2) The accounting officer may, in writing-
(a) I:}wer, but not increase, the different threshold values specified in subparagraph (1); or

(6)  direct that -

i) written or verbal quotations be obtained for any specific procurement of a fransaction
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merely |
4 requin

freated

Gener

A writt

quotat

(&)

value lower than R2 000;
ii) formal written price quotations be obtained far any specific procurement of a
transaction vaiue lowerthan R10 Q00; or

iii) a competitive bidding process be followed for any specific procurement of a transaction
value lower than R200 000.

!':_3'} Goods or services. may not deliberately be split into parts or items of a lesser valug

o avoid complying with the requirements: of the policy. When determining transaction values,
ement for goo_ds or services consisting of different parts or items must as far as possible, be

and dealt with as a single fransaction.

al preconditions for consideration of written quotations or bids

en quotation or bid may not be considered unless the provider who ‘submitted the

on or bid —

has furnished the municipality with that provider's —
iy full name;
(i1) identification number or company or other registration number; and

_(iii)' tax reference number and VAT registration number, if any;

‘has indicated —

0 whether he or she is in the setvice of the state, or has been in‘the service of the

state in the previous twelve months;

(iy  if the provider is not a natural person, whether any of its directors, managers,
| principal sharehioldets or stakeholder is in the service of the state, or has been

in the service of the state in the previous twelve months; or

(i  whether a spouse, child or parent of the provider or of a director, manager,
" ‘shareholder or stakeholder referred to in subparagraph (i) is in the service of
the state, or has been in the service of the state in the previous twelve months.
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Lists o
Q)

(a)

(b)

i’r_hple'men'tat'ion of the tax compliance status system (CIRCULAR 90}
m ‘order to' comply with the new TCS system and the condition of bids that a successful
hidder's tax matters must be ih order, Accounting Officers of ail municipalities should:

Demgnate officials, preferably from the supply chain management unit, whose function will
' be to verify the tax compliance status of a taxpayer and to manage the TCS system on
the SARS. website and have the functionality to verify the tax compliance status of a
‘taxpayer on the SARS e- -Filing system. Guidance to'the Tax Compliance functionality

on eFiling is available on the SARS website www.sars.gov.za.

“ Utilise the Municipal Bid Document 1 (MBD1) when inviting bids.

" As a bid condition, request bidders to register on government's Central Supplier Database
(C8D) and include in their quotations o bids, their Master Registration Number or tax
compliance status PIN to enable the municipality to verify the bidder's tax compliance
status. '

Utilise the Master Registration Number or tax compliance status PIN to verify bidders’ tax
compliance siatus.

Drint the tax compliance status screen view or letter with the result of the bidder’s. status at the
date and time of verification to file with the bidder's bid documents for audit purposes.

uNhere the recommended bidder is not tax compliant, the bidder should be notified of their non-
compliant status and the bidder must be requested to submit to the municipality or
municipal entity, within 7 working days, written proof from SARS of their tax compliance
status or proof from SARS that they have made an arrangement to meet their
outstanding tax obllgatlons The proof of tax compliance status submitted by the bidder
to the municipality or-municipal entity must be verified via the CSD or e- -Filing. The
accounting officer should reject a bid submitted by the bidder if such a bidder fails to
provide proof of tax compliance status within the timeframe stated above,

f accredited prospective providers
The accounting officer must —

E_teep a list of accredited prospective providers of goods and services that must be-used forthe
procurement requirements through written or verbal quotations ‘and formal written price
quotations; LEPELLE NKUMP! MUNICIPALITY" will use CSD as the list of aceredited

prospective providers.

at least once a year through newspapers.commonly circulating locally, the website and any

other appropriate ways, invite prospective providers of goods or services to apply for evaluation

and listing as .accredited prospective providers on CSD;
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Central :uppher Database

THe CSI é_.will_ automatically-validate the following registration documents for the municipality:-

Co'nfirfhation and status of Business Registration Documents

/1 Proof of Bank Account Registration

D Taxe "mpliance status

1 Emplo yee in‘the service of. state as defined in'the Municipal SCM Regulations

Idenht;y Documentation

Tendqr defaulters and restrictions status
i BBBE ‘Status
7 CIDB |
It is the élésp_ons_ibilit_y of the municipality to continue with verification of other listing criteria which are

not c:u_rreE fntl_y validated by CSD, for instance, proof of municipal account

Petty cash purchases

The corﬁiﬂiﬁon‘s for the procurement of goods by means of petty cash purchases referred to in this

Policy, @

re as follows -

(a) the m?uni_c'ipa_lity must determine the terms on which a manager/senior manager may be delegate

respons biiity for petty cash purchases, in terms of the system of delegation and Petty Cash

Procedure Manual,

L.'imiting the number of petty cash purchases or the maximum amounts per month for each

.'55 en[or manager; (as per delegatlon)

é.ﬁ:xclu_ding any. types of expenditure from petty cash purchases, where this is considered
necessary; and (Break-Down Provided below on Procedures for Petty Cash Purchases)

requiring monthly reconciliation report fromi each manager/senior manager to the chief

financial officer, including —

() the total amount of petty cash purchases for that month; and

(u) receipts and appropriate documents for each purchase.
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Procedit’jres_ for Petty Cash Purchases

1.

10.

11

12.

Th_e?_b_a]anc_.e of the petty cash on hand is limited to R 18000.00 per month. It shall be:
replenished once a month, by the 10" of every month.

n Tn event whereby the monthly petty cash allowance is exhausted, a purchase
requisition shall be submitted to Supply Chain Management unit for normal procurement
progesses.

'Pety cash may not be used for payroli payments, inventory, capital goods, entertainment

expenses, travel and other personal obligations.

Pety cash requisition form must he completed signed by the requesting employee and
approved by the head of department or delegated official.

Pety cash issued must be registered in the petty cash register on a daily basis and the

employee requesting petty cash must sign for the funds upon receipt.

F_’-aﬂhi‘ents_’from the petty cash must be substantiated by original invoice/proof of purchase.
In c‘;%ls‘e of refreshments purchased for meetings, an attendance register must be attached.

_ Suéétantia_ti’ng documenitation fo payments from the petty cash must be marked as “PAID”
'th'egfm'om'ent‘that cash is paid out or when invoices or receipts are submitted.

The Manager - Expenditure or delegated employee must conduct regular surprise cash
coujfr‘j.ts whereby cash on hand is reconciled to substantiating documentation and the peity
c__asjil register. The person responsible for the petty cash must pay in surpluses as well as
shortages. The person conducting the cash count must sign the register as proof of the
fUn;e!:'tions-:pe.rformed.._

Th petty cash box must at ali times be keptin a fireproof lockable safe when not under

control of the employee responsible for the petty cash.

Petiy cash register must be reconciled with the cash on hand and the information must be
capit'ureci to the financial system on a monthly basis, or as soon as petty cash on hand is
extiausted

Thépetty cash register must be verified for correctness by the Expenditure Manageron a
mopthly basis. The register will be sighed as proof of the verifying function performed.

The;f Manager-Expenditure or the delegated employee must ensure that the balance of the
petly cash register reconciles to the petty cash general ledger account at the end of the.
mopth and-the financial year. '

The balance of the petty cash on hand must be disclosed in the financial statements

acgording to GRAP or any other accounting policy ruling the accounting functions of the

Colncil,
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Written ':ju_ot'ations

The con’ﬁitio'ns_ for the procurement of goods or services through written quotations: from the value
exceeding R2 001.00 to R29 999:99 are as follows:

{a)

(b)

(€)

@

(e)

0

. C'iL'lotat_i_on“s‘ must be obtained from at least three different providers preferably from, providers

_vg‘ljose names appear-on the.Central Supplier Database,

—

cf:,:-"th_e extent feasible, providers must be requested to submit such quotations in writing;‘.

iit is not possible to obtain at least thrée quotations on purchases from R2001.00 to
29 999.99, the reasons must be recorded and reported quarterly to the accounting officer or

jother official . designated by the accounting officer;

.

he accounting officer must record the names of the potentiai providers requested to provide

—

-

iéich quotations with their quoted prices; and

if a quotation was submitted verbally, the order may be placed only against written confirmation

b y the selected provider.

[tn‘_e accounting officer or CFQ-must on_a monthly basis be notified in writing of alf writter)

le Lotations and formal written price quolations accepted by an official acting in ferms of subj

delegation]

Formal .aivritfen price quotations

(n

(a)

{b)

©

"i'fhe. conditions for the procurement of goods or services through formal written price quotations

from R3D 000.00 to R199.999.99, are as follows:

{juotations must be. advertised for at ieast seven days on LNM website, its notice boards and

PUNRY 1. Ty

t least one newspaper circulating locally.

: it is not possible to advertise for quotations on notice boards, newspaper and website, with
.%lf; transaction value of R2 000 to R1 €9 999.99, the reasons must be forwarded to. the Chief
Féf:inan_cial Officer for recommendations and -approvai to: the Accournting Officer and such

cfi:evia_tions be reported on a quarterly basis to Council.

’fhe accounting officer-or CFQ must onh a monthly basis be nofified in writing of all written or

rerbal quotations and formal written price-quotations accepted by an official acting in terms of




: > m—— it

sub delegation,must be obtained in writing from at least three different providers whose names
_éppear on the list of accredited prospective providers of the municipality;
ju‘otations may be obtained from providers who are registered on CSD;
he' accounting officer must’ record the. names of the potential providers and their written

huotations.

the_accounting officer or CFO must on'a monthly basis be netified in writing of all written]

quotations and formal written price quotations accepted by an official acting in terms of suby

.deleg_ ation

Proced;i_lres for procuring goods or services through written or verbal quotations and formal

written '-:'p'rice. guotations

The pro @:ed_ure- for the procurement of goods or services through written or verbaj quotations or format

written

(a)

price quotaftions, is as follows:

J}fhen using the €SD the -accounting officer must premote ongoing competition amongst
:}.'roviders by inviting providers to submit quotations on a rotation basis;

(b) c]l requirements in excess of R30 000 (VAT included) that are to be procured by means of

(c)

(e)

Ef:_'ormal_Written price quotations must,.in-addition to the requirements of the formal written price
QUotafion be advertised for at least seven days on the website and an official notice board of’
the municipality; offers received must be evaluated on a comparative basis taking into-account’

uncenditional discounts;

That the Accounting officer must take all reasonable steps to ensure that the procurement of

goods and services through written or verbal guotations or formal price quotations is not

?ébused

ithe accounting officer or ehief financial officer must on a monthiy basis be notified in writing of
éll written or verbal guotations and formal written price quotations accepted by an official acting
m terms of a subdelegation;

bff ers below R30 000.(VAT included) must be awarded based .on compliance to specifications

nd conditions of contract, abiiit_y and capability to deliver-the goods and services and jowest

éEerice;
!a;faGCeptabie. offers, which are subject to the preference points-system (PPPFA and

associated regulations), must be awarded to the bidder who scored the highest points;

fi'he municipality must implement proper record keeping.
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(g) Quotations below and above R30 000.00 must be deposited in the quotation béx and must be opened
‘rg?DLib_Iic'ln-the presence of SCM officials:and Risk Management /internal atdit

{h} Fj_rmal written quotations pre evaluation on administrative tompliance must be conducted during
the opening and a register must be kept

Compet ii've bids

{1) ffoo_ds or services above a transaction valye of R200 000 (VAT included) and long term
contracts may only be procured through-a competitive bidding précess.

(2) ho requirement for goods or services above an estimated transaction value of R200 000 (VAT
included . may deliberately be split into parts or items of lesser value merely for the sake of procuring
the gooq$ or services otherwise than through a competitive bidding process.

Pr0ces_.~%;for:co_mpe_titive- bidding

The prolt;;;edures for the following stages of a competitive bidding process are as follows:
(a) Cé:?ompilatioh of bidding documentation;

(b) F%j_ub_lic invitation of bids;

(c) -Eé:;i'te ‘meetings or briefing sessions;.

(d) }éiiandl'i'ng of bids submitted in response {6 public invitation;
{e) EiévaluatiOn of bids;

(f) ki\éward of contracts;.

(@) jidmihist'r_at_ion of contracts

(}) After approval of & bid, the accounting officer and the bidder must enter into a wrilten

agreement (SLA).
(h) ?rOper_ record keeping

{i) @ff;ﬁ)rigi_nal / legal copies of written contracts agreements should be kept in a secure place for

future reference purposes,

Bid dotf_ument'ation for competitive bids

The c'ritéria to which bid documentation for a competitive bidding process must comply, must —
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E<'5:d"|‘_i<:_e_ir to cancel the contract on the grounds of unsatisfactory performance.

ake into-account -~
_ the general conditions of contract and any special conditions of contract, if specified:

) -any Treasury guidelines on bid documentation; and

d”') the requirements of the Construction Industry Development Board, in the case of-a bid
relating to censtruction, upgrading or refurbishment of buildings or infrastructure;

; clude the preference paints system to be used , goals as contemplated in the Preferential
Drocurement Regulations 2017 and evaluation and adjudication critetia, including any criteria
_equlred by other applicable legislation;

%fompel-.bidd’e‘rs‘ to declare any conflict of intetest they may have in the transaction for which
he bid is submitted;

Lhe value of the transaction is expected to exceed R10 million (VAT included), require bidders
to furnish—

i) if the hidder is required by law to prepare annual financial statements for auditing, their
: audited annual financial statements —

{aa) forthe past three years; or

(bb)  since their establishment if established during the past three years;

u) a ‘certificate signed by the bidder certifying that the bidder has no undisputed
. commitments for municipal services towards a municipality or other service
provider in respect of which payment is overdue for more than 30 days;

::iii)' particulars of any contracts awarded to.the bidder by an organ of state during
' the past five years, including particulars of any material non-compliance or
: dispute concerning the-execution of such contract;

L'.:i_v) a statement indicating whether any portion of the goods or services are

| expected to be sourced from outside the Republi"c, and, if so, whai portion and
whether any portion of payment from the mun’icipali_t_y' or municipal entity

expected to be transferred ouf of the Republic; and

(d)zétip'ulate that disputes must be settled by means of mutual corisultation, mediation

;(With or without legal representation), or, when unsuccessful, in a South African court
!E)f faw.
CSD Number/Summary CSD report/ CSD Report

__l;\fluni_c:ipal rates and taxes not older than three months COMPANY & all the

DIRECTORS

A contract management process and procedures including provision for the accounting
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yvitation for competitive bids
he procedure for the invitation of competitive bids, is as foliows:

ny invitation to prospective providers to ‘submit bids must be by means of a public
jm_en’t in newspapers commoniy circulating locally, the website of the municipality or any other

--approprif?ite ways including an advertisement onthe E-Tender portal (MFMA CIRCULAR 81), Lepelle.

N_kumpi'i

)
Q
(i
i
(i
)
W

The;-acé

than the 30

gro_und;.f of

imp_o_ssi

Viunicipality will not advertise on newspapers; and

|;e information contained in a public advertisement, must include —

the closure date for the submission of bids, which may not be less than 30 days in the
case of transactions.over R10 million (VAT included), or which are of a long term nature,
or 14 days.in any other case, from the date on which the advertisement is placed in a
newspaper,;

a staterment that bids may only be submitted on the bid documentation provided by the
municipality ;and

date, time and'venue of any proposed site meetings or briefing sessions:;

indicating whether or not the bid will be evaluated on functionality and stipulate the
weighting criferia

pre-qualification criteria in terms of the PPPFA Regulation 2017 number 4 if
applicable

sub-contracting criteria (30 %) in terms of the PPPFA Regulation 2017 number 9 if
applicable '

bUntin'g officer may deterrmine a closure date for the submission of bids which is less

or 14 days requirement, but only if such shorter period can be justified on the

urgency or emergency of any exceptional case where it is impractical or

b_le' to follow the official procurement process.

Bids sﬁfit;jmitted must be sealed to ensure confidentiality of the bidder's documents and to

avoid .si;itfu_ationS wherein bids can be tempered with.
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Wh‘ere‘f:;_)ids are requested in electronic format, such bids must be supplemented by sealed
hard ._cofies, placed in a tender box in accordance with the correct procedure and the latter
will be t e official tender response.

For a btd to be considered it must comiply with all the requirements of the bid documentation
and begpiaced in the official tender box of Lepelle — Nkumpi Municipality.

The'mljhicipality may charge a non ~ refundable deposit of bid documents. This is subject to
annual te_view. Values of the deposits will be determined annually and included in the official

lists of t ?riffs.

The Chlef Financial Officer or delegated official will ensure that the tender boxes are sealed

until the time of their official opening, and ensure that they are properly secured.

At the :E?xdve'rtised fime, the tender box will be unlocked and opened in the presence of a
'm_unici_pzéal official, This will be done in public, and if possible, in the presence of the bidders or’
‘other iri’éerested parties. A municipal Official will open the bid documents. The tender box can
be ope:;ned' without any members of public being present provided that the appropriate
p_roced";ire' for advertising the time and venue has been followed.

The na 'nes of the total bid amounts will be read out-and. recorded in the tender register, which
will be avallable for public inspection on request. A copy of the record must be kept in the
Sup_piy.; ___Chaln Management's office and the original must be retained in Council's official filing
s‘yst_erri; In instances of bulk tender-amounts that are too time —~ consuming to read out , only
those i{équest by bidders will be read ; and a complete schedule provided as soon as is

prac_ticégl. Bid results wilt be published on the Municipality’'s website.

Proceéii;'ure-for handling, opening and recording of bids

The pr?gcedures for the handling, opening and recerding of bids, are as follows:

must be opened only in public;

pi) must be opened at the same time and as soon as possible after the period for

: ' Page 33




(c)

()

('_;E;_ii_) Received after the closing time should not be considered and returned

unopened immediately.

(v) Pre evaluation ori administrative compliance must be conducted during the.

opening and a register must be kept

() Any bidder or member of the public has the right to request that the names of the

t::féidde'rs who submitted bids in time must be read out and, if practical, also each bidder's

fotal bidding price;

Q'o information, except the provisions above, relating fo the bid should be disclosed to

ii’dders or other persons untif the successful bidder is notified of the award; and

Whe accounting officer must -

) record in a register all bids received in time;
gi_i_) make the register-availabie for public inspection; and

'ii'ii_) publish the entrigs in the register and the bid results on the website.

Negotiations with preferred bidders

(1

l'he accounting officermay negotiate the final terms of a contract with bidders identified

'throu_gfi_ a competitive bidding process as preferred bidders, provided that such negotiation —

(a) j:iOes not allow any preferred bidder a second or unfair epportunity,
(b) s not to the detriment of any other bidder; and

(c)  does not lead to-a higher price than the bid as submitted.

(2) i%iﬂinute_s of such negotiations must be:kept for record purposes.
Two-s i‘_'ge bidding process

'A.two-sf-‘fage-bidding process is allowed for —

(a)
(o)
(c)

In 'thef

invited;

Inthe ¢

arge complex projects;
projects where it may be undesirabie to prepare complete detailed technical specifications; or

_fcmg term projects with a duration period exceeding three years,

rst stage technical proposals. on conceptual design or performance specifications should be

-Esub]'ect to technical as well as commercial clarifications. and adjustments.

écond stage final technical proposals and priced bids shouid be invited.




Tender: "to be evaluated on functionality

(1) An o__igan of state must state in the tender documents if the tender will be evaluated on
*functloneillty

(?) The evaluation criteria for measuring functionality must be objective.
($) The tender documents must specify-
(a) tHe evaluation criteria for measuring functionality;
(b) tl'pe points for each criteria and, if any, each sub-criterion; and
(c) 'ﬁhe minimurri qualifying score for functionality.
(4) The minimum qualifying score for functionality for a tender to be considered:further-

(a) Mustbe determined separately for each tender; and (b} may

not be sp-
() Low that it may jeopardize the quality of the required goods or services; or (i)
High that it is unreasonably restrictive.

5) Points scored for functionality must be rounded off to the nearest two decimal places.
()  Atender that fails to obtain the minimum qualifying score for functionality as indicated
in the tehder documenis is not an-acceptable tender. '

(§Z) Each tender that obtained the minimum qualifying score for functionality must be.
evaluatdd further in terms of price and the preference point system and any objective criteria
envisag ?d in PPPFA reguiation 11,

.R'e_vise:i preferential points and BB-BEE level contributors

{ ) 80/20 preference-points system for acquisition of goods and services for rand value
equal to.or above R30 000 and up to R50 million.

(u) 80/10 preference. points SyStem for acquisition of: goods and services for rand value
above R50 million

(i)  B-BBEE points will be allocated as follow80/20

B-BBEE Status Level of Contributor Number of Points
1 20
2 18
3 14
4 12
5 8
6 &
7 4
8 2
Non-compliant contributor- 0




00/10.

B-BBEE Status Level of Contributor | Number of Points
1 10
2 9
3 6
4 5
5 4
6 3
7 2
8 1
Non-compliant contributor 0

Corisider sworn affidavit (EME & QSE) in terms of NT circular no.5 of 2016

Local
Munici

Depart

Subcoi
There

irodu‘ct’ion and content

'iality't_o use the minimum threshold for local production and content as set out by

'inent of Trade and Industry

fracting
sed regulations require organs of state to identify tenders, where it is feasible, to sub-contract

a. mlnlrﬂum of 30% of the value of the contract for ¢ontracts above R30 million.

The: terderer must sub-contract a minimurn of 30% of the value of the contract to EMEs or QSEs or
EMEs cur QSEs which are 51% owned by either of the following: Biacks; Black Youth; Black Women;
Black people with disabilities; Black -people living in rural or underdeveloped areas of townships;

COOPET]

Subco
(1)

2) ¥

3tlves owned by Black people; Black people who are military veterans.

"iltrai_cting after award

A person awarded a contract may only enter into a subcontracting arrangement with the
approval of the municipality.

A person awarded a contract in relation to a designated sector, may. not subcontract in such a-

Emanner that the local production and content of the overall value of the contract is reduced

be_low. the stipulated minimum threshold.




A person awarded a contract may not subcontract more than 25%of the value of the contract

to any other enterprise that doeés not have an equal or higher BBBEE status: level of

cébntributi'on than the person concerned, unless the contract is sub contracted to an EME that
has the capability and ability to execute the subcontract.

G'ancelfti_cm of fender

(N

(3)

he municipality may, before the award of a tender, cancel a tender invitatior if-

| (a) Due to changed circumstances, there is no longer a need for the goods or
‘services specified in the invitation;

(b) Funds are no longer available to cover the total envisaged expenditure;

{c) No acceptable tender is received; or

(d)  There is a material iregularity in the tender process

(2) efhe decision to cancel a tender invitation in terms of subregulation (1) must be published in

tfﬁwe same manner in which the orig'i'nal tender invitation was adveriised.
An organ of state may"oniy with the prior approval of the relevant treasury cancel a tender

if‘vit'ation for the second time.

C_ommiiljfte_e system for competitive bids

(1)

,!\ committee systems for competitive bids are established, consisting of the following

COm_m'itiées for each procurement or cluster of procurements as the accounting officer may determine:

(ay
(b}
{c).

(2)

& bid specification commitiee;

& bid evaluation committee; and

a bid adjudication committee;

The accounting officer appoints the members of each committes, taking into account section

117 of the MFMA; and

(3) an attendance or oversight process by a neutral or independent observer appointed by

the .ac‘c;éffnu'nting officer when this is appropriate for ensuring fairmess and promoting transparency.

(4} The committee system must be. consistent with the policy and any other applicable

Iegislation.
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T:éhe accounting officer may apply the committee system to formal writtén price quoetations.

Bid spei::jiﬁcation committees

(1)

Abld specification committee must compile-the specifications for each procurement of goods

or servicgs by the municipality

(2)
(a)

(o)

{

(@)

Specifications —

must be drafted in an unbiased manner to allow all potential suppliers to offer their goods or

sgrvices;

nfnust take account of any accepted standards such as those issued by Standards South Africa,

Rl

rke {nternational Standards Organisation, or an authority accredited or recognised by the
ou‘(h African National Accreditation System with which the equipment or material or

.

vi'. orkmanshlp should comply;

:stt where possibie, be described in terms of performance required rather than in terms of

scriptive characteristics.for design,

f':ay not create trade barriers in contract requirements in the forms of specifications, plans,
jrawmgs‘_ designs, testing and test methods, _packagmg,. marking or labeling of conformity
ertification;

1ay not make reference to any particular trade mark, name, patent, design, type, specific

rigin or producer unless there is no other sufficiently precise or intelligible way of deseribing

t%e‘ characteristics of the work, in which case such reference must be accompanied by the

-\éJord ‘equivalent”;
ustindicate each specific goal for which points may be awarded in terms of the points system

ée‘i out in the Preferential Procurement Regulations 2017; and
just be approved by the accounting officer prior fo publ;catlon of the invitation for bids in terms

f this Policy.

‘ dicating whether or not the bid will be evaluated on functionality and stipulate the
ijeighting criteria _
onsider the pre-qualification criteria in terrns of the PPPFA Regulation humber 4 where
lapphcable

§J0n9|der thie sub-contracting criteria (30 %) in terms of the PPPFA Regulation number

9 where applicable:
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(3) A bifl specification committee. must be composed of one or more officials of the municipality
preferak I:'y the manager responsible for the function involved, and may, when appropriate, include

externalispecialist advisors.

(4) No person, advisor or corporate entity involved with the bid specification committee, or director of

such a. cbrporate entity, may bid for any resulting contracts.

Bid evaluation committees

LN

(1) A bid evaiuation committee. must ~

(a)

V aluate bids:in accordance. with -~

&
(w) the specifications for a specific procurement; and
{

v) the points system'set out in terms of PPPFA regulation

(b) éévaluate;each bidder's ability to execute the contract;
(c) ':':he_ck in respect of the recommended bidder whether municipal rates and taxes and municipal

service charges are not in arrears, and;

(d) §ubmit to the adjudication committee a report and recommendations regarding the award of

he bid .or any other related matter.
2) A bid evaluation committee must as far as possible be composed of-
{a) ?fﬁcials-'from departments requiring goods and services; and

(b) at least one supply chain management practitioner (SCM Officer) of the municipality

Bid Ad iudicat_iOn Committees.

1) ﬁ\ bid adjudication commitiee must —

(@) éonsi_d_e_r the report and recommendations of the bid evaluation committee; and

(0) éither—-

.ii) depending. on its delegations, make a final award or a recommendation to the

accounting officer to make the final award; or

(i) make another recommendation to the accourting officer how to proceed with the

relevant procurement.




(2) A bd adjudication committee must consist of at.least four senior managers of the LEPELLE
NKUMF%:i MUNICIPALITY which must include —

(a)

(b

(c)

(3)

qhe chief financial officer or, if the chief financial officer is hot available, ancther managerin the
t;ﬁfudget and treasury office reporting directly to the chief financial officer and designated by the

ghief financial officer; and

at least one: seniof supply chain management practitioner who is an official of the muncipality;

and

a technical expert in the relevant field who is an official of the municipality, if such-an expert

exists,

Fhe accounting -officer must appoint the chairperson of the committee. If the chairperson is

absent from -a meeting, the members. of the committee who are present must elect one of them to

pres'ideé jat the meeting.

{4)

Neither a member of a bid evaluation committee, nor an advisor or person assisting the

I

eVaiuatrcf:n committee, may be a member of a bid adjudication committee.

(5) (a) if the bid adjudication committee decides to recommend a bid other than the one

recomrﬁended by the bid évaluation committee, the bid adjudication committee must prior to

recomrﬁend awarding the bid -

(6)

|) check in respect of the preferred bidder whether that bidder's municipal rates and taxes

-:éénd.municipal{service} charges are not in arrears, and,
(i) notify the accounting officer.
The accounting officer may —

{|) after due consideration of the reasons for the deviation, ratify or reject the decision of

the bid adjudication committee referred to in paragraph (a); and

(||) if the decision of the bid adjudication committee is rejected, refer the decision of the

adjudication committee back to that committee for reconsideration.

The accounting officermay at any stage of a bidding process, refer any recommendation made:

bythe _Eévaluation committee or the adjudication committee back to that committee for reconsideration

of the &éco’mm'endat'ion.

{7}

The accounting officer must comply with section 114 of the Act within 10 working days

(Consider Internal Audit to review bid of R10m (MFMA circular 68)




All bld _ci_?mmittee member will sign the municipal code of conduct for Bid Committee and adhere to
the Gui ;_fe.h_'nes for Municipal Bid Adjudication Committees June 2006 (mfma circular 34)

P'roc-ur_e_éément of banking services

(1) P;contract-for banking services —

(a) rmust be procured through competitive bids;

(b) must be consistent with section 7 or 85 of the MFMA,; and

(c) may not be for a period of more than five years at a time.

(?) The process for proguring a ¢contract for banking services must commence at least nine

rﬁ_onths before the end of an existing contract.

(3) The closure date for the'submissioh of bids may not be less than60 days from the date
n which the advertisement is in terms of SCM Regulation 22(1). Bids must be restricted to
_anks registered in terms of the Banks Act, 1990 (_A_ct- No. 84 of 1990).

Procu r.éjne_nt of IT related goods or services
{1) ':'ghe_accouhting_ officer may request the State information Technology Agency (SITA) to assist
with the iacquisi_t’i_o'n of IT related goods. or services through a competitive bidding process.

(2) _i.i}o_th.p'arties must enter info-a written agreement to regulate the services rendered by, and the

paymerjﬁs to be made to, SITA.

(3) 'j;l'he accounting officer must notify SITA together with a motivation of the IT needs if -

(a) éhe transaction value of IT related goods or services required in any financial year will exceed
5 50 million (VAT inciuded); ©

(b) he {ransaction value of a contract to be procured whether for one.or more years exceeds R50

IE'!}I”IOI'I (VAT inctuded).

(4). f SITA comments on the stibmission and the municipality disagrees with such comments, the
commelits and the reasons for rejecting or'not following such comments must be stubmitted to the

coun‘c'il_,é 'ézt_he National Treasury, the relevant provincial treasury and the Auditer General.
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Procuré hl'ent of goods and services under contracts secured by other organs of state

N "flihe-ac_counting officer may procure goods or services under a contract secured by another

organ 'of state, but only if —

{(a} the contract has been secured by that other organ of staie by means. of a competitive bidding
;}'ocesjs-applica'b[e to that organ of state;

@ ¢

(d) that other organ of state and the provider have consented to such procurement in writing.

(o) EEere-_is no feason to believe that such contract was not validly procured,

rere are demonstrabie discounts or benefits to do so;-and

Compe ‘?five bidding processes must be the first option before considering participating in a

- ulation 32. Delay in implementing the procurement pian should not be a reason for
partici, ié’ﬁng.fn SCM regulation 32 taking into account MFMA Circular no 96

'F.'r_ocur_j! :‘ment of goods necessitating special safety arrangements

1) he acquisition and storage of goods in bulk {other than water), which necessitate special

ffafety arrangements, including gasses and fuel, should be aveided where ever possible:
2) ¥
Eound- reasons, including the total cost of ownership, cost advantages and

here the storage of goods in bulk is justified, such justification must be based on
éénv.ironme‘_nt'a‘l impact and must be approved by the accounting officer.

Proudly SA Campaign

The _m'téé'n'icipal_i"ty supports the Proudly SA Campaign to the extent that, all things being equal,

prefere ice is given to procuring local goods.and services from:

Appoirﬁment’ of consuitants
(1 The accounting officer may procure consuiting services provided that any Treasury guidelines

in respéct of corisulting services are taken into account when such procurements are made.

(2) é(é:onsultan:oy- services must be procured through competitive bids: if

(&) étfhe_ value of the contract exceeds R200 000 (VAT included); or

(b} tfhe: duration period of the contract exceeds one year.




(b)

(3)

furnish E;art'iculars of -

(a)
L)

Q)
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h addition to. any requirements prescribed by this policy for competitive bids, bidders must

glll consultancy services prowded to an organ of state in'the last five years; and

any similar consultancy services provided to an organ of state in the last five years.

he accounting officer must ensure that copyright in any document produced, and the. patent

rights: o ownership in any plant, machinery, thing, system or process designed or devised, by a

c‘o_nsulté;nt_ in‘the course of the consultancy service is vested in the municipality

Accoun mg Officers muist only contract with consuitants after a gap analysis-report has confirmed that

the murii:cipality does not have the requisite skills or resources in its permanent employment to perform

the services requiired. Evidence of acute planning of the project must be visible to all relevant persons

inc_ludir}j the administration and political oversight mechanisms in place at the municipality

Accoun mg officers of municipalities must appoint consultants on a time and cost basis with specific
start 'and end dates. Travel and subsistence costs for the appomtment of consultants must bé in
_a_cc:_ordance with the travel policy of government and the contract price specifies all travet &
subsisténce costs.

DeViatiét}n from, and ratification of minor breaches of, procurement processes

)
(@)

The accounting officer may —

-d{spense with the official procurement processes established by this Policy and {o procure any

required goods or services through any convenient process, which may include direct negctiations,
but o_nl;r_ -

(i
(i)
(i

Em an emergency;

f such goods or services are produced or available from a single provider only;

for the acquisition of special works of art or historical objects where specifications are difficult

to cdb pile;

(iv)

)

lacquisition of animals for zoos and/or nature and game reserves; or

'm any other exceptional case where it is impractical or impossible {o follow the official

proguretrient processes; and

_ratlfz any minor breaches of the procurement processes by an official or commiittee acting interms.
of dc=legated powers or duties which are purely of a technical nature.
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(’} The ‘accounting officer must record the reasons for any deviations in terms of
subparagraphs (1)(a) and (b) of this policy and report them to the next meeting of the council and
include ds.a note to the annual financial statements,

Unsolicited bids

(1) In accordance with section 113 of the MFMA there is no obligation to consider unsolicited bids
received outside a normal bidding process.

(2) 'Ihe accounting. officer may decide in terms of section 113(2) of the MFMA to consider an
unsolicited bid, only if —
(a) '_tje- product or service offered in terms of the bid is a demonstrably or proven unique innovative

o T

bn‘c_epf;

tfje product or service will be exceptionally beneficial to, or have exceptional cost advantages;
(c) _tje person who made the bid is-the sole provider of the product or service; and

-tﬁe reasons for not going through the nofmal bidding processes are found to be sound by the

accounting officer.

(3) Ifithe accounting officer decides to consider-an unsolicited bid that complies with subparagraph
2 of this: pollcy, the decision must be made public in-accordance with section 21A of the Municipal
Systems Act, together with —

(a) riéaSons as to why the bid should not be:open to other competitors;

(b) an explanation of the potential penefits if the unsalicited bid were accepted; and
(c) an invitation to the public or other potentiaj suppliers to submit their comments within 30 days
é:f the notice.

(4) %Fhe accounting officer must submit all written commenis received pursuant to subparagraph
3, _in'clujmg any responses from the unsolicited pbidder, to the National Treasury and the relevant

pro:vinc:z__al treasury for comment.

(5) ;Fhe adjudication committee must consider the unsolicited bid and may award the bid or make

a recommendanon to the accounting officer, depending on its delegatiens.

(6) A meeting of the adjudication committee to consider-an unsolicited bid must be open fo the

public. |
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(7) 'U;ifh'en' considering the matter, the adjudication committee must take into account —

——
D

T
m

f]y comments submitted by the publlc and

r—
[

e
ﬂ)

-'ny written comments and recommendations of the National Treasury or the relevant

F[OVIHQIB] treasury.

(8) I any recommendations of the National Treasury or provincial treasury are rejected or not
f'ollc)wed: the accounting officer must submit to the Auditor General, the relevant provincial treasury

and the: Slati'on'a'l Treasury the reasons for rejecting -or not following those recommendations.

(9) EaUCh submission must be made within seven days after the decision on the award of the
unsblicit'é_d bid is taken, but no contract committing the munigcipality to the bid may be entered into or
s’ig_ned-'v{ithin 30 days of the submission.

Co_m’baﬁing of abuse of supply chain management system

) he accounting .officer must—

{a) t;ake all rea_soh_able steps.to prevent abuse of the-supply chain management system;
(b) ijv_e'stig,_at'e any ailegations against an official or other role player of fraud, corruption,

tévour}ti’s_m,_ unfair or irregular practices or failure 1o comply with this Policy, and when justified

u) take appropriate steps against such official or other role player; or
iii) feport any alleged criminal conduct to the South African Police Service,

(¢} Iheck the National Treasury's database prior to awarding any . contract to ensure that no

recommended pidder, or any of its directors, is listed as a person pronibited from doing

gusme.ss with the public sector;
(d)  refect any bid from a bidder=

|) if any municipal rates and taxes or municipal service charges owed by that bidder-or

any of its directors to the municipality or to any other municipality or municipai entity,

are in arrears for more than three months; or
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(@)

(2)

writing

(3)

{ |) who dufing the last five years has failed to perform satisfactorily on a previous contract
: with the municipality or any other organ of state after written notice was given to that
bidder that performance was unsatisfactory;

réject a recommendation for the award of a contract if the recommended bidder, or any of its

_cirecto'rs, has committed a corrupt or fraudulent act in competing for the particular contract;

ciancel a contract awarded to a person if —
() the person committed any corrupt or fraudulent act during the bidding process or the

execuiion of the contraot_, or

11) an official or other role player commiited an__y.cor_rupt or fraudulent act during the bidding

process or the execution of the contract that benefited that person; and

qe]ect the bid of any bidder if that bidder or any of its directors —
(liﬁ) has abused the supply chain management system of the municipality or has committed

any improper conduct in refation to such system;
t=fi) has been convicted for fraud or corruption during the past five years;

l‘lll) has willfully neglected, reneged on or failed to comply with any government, municipal

or other public sector contract during the past five years; or

| |v) has been listed in the Register for Tender Defaulters in terms of section 29 of the
: Prevention and Combating of Corrupt Activities Act (No 12 of 2004).

The accounting officer must inform the National Treasury and relevant provincial treasury in

Jf any actions taken in terms of subparagraphs (1)}, (e} or (f) of this policy-

EWhere there are allegation of financial misconduct the municipality must refer the matter to. the

fi_n‘anc|¢£ misconduct board in terms of the Municipal Regulation on Financial Misconduct, Allegations

.of-finaqg;lal offerice must be reported to SAPS




L_tff:p'ell.e. Nkumpi Municipality Supply 'Ch_ainPol'icy ~2020/2021

Part 3:

;Logistics, Disposal, Risk and Performance Management

Logisti s management

The ac

@unting’ officer must establish and implement an effective system of [ogistics management,

which must include -

(a)

The ac

whigh i

ﬁhe monitoring of spending paﬁems.on‘ types or classes of goods and services incorporating,

LN

_@here- practical, the coding of ifems to ensure that each item has a unigue number;

fhe setting of inventory levels that includes minimum and maximum levels and lead times
\in;herever goods are:placed in stock;

ﬁhe placing of manual orelectronic orders for all acquisitions other than those from petty cash;
3jefore payment is approved , certification. by the responsible officer that the goods and
si_ervices- are received or rendered on time and is in accordance with the order, the general
:i'ondit'i"o'ns of contract and specifications where applicable and that the price ch'arged is as
:iuot'ed in terms of & contract;

'sil_ppropria_te standards of internal control and warehouse management to ensure that goods
éiac‘ed in stores are secure and only used for the purpose for which they were _purt:hased_;

fegula‘r checking to. ensure-that all assets including official vehicles are properly managed,

épproprla’tely maintained and only used for official purposes; and

:jmni'toring and review of the supply vendor performance to ensure  compliance with

specifications and contract conditions for particular goods or services,

:'founti'ng officer has established and implemented an effective system of logistics management,

;fclude the following:

la) Stock — holding
. Stores only hold stock with the following criteria:

{i} Essential Goods — Only items whose immediate availability is considered
essential fo maintain a municipal service.

(iH) Bulk Purchase supplies — iterns of sufficient demand in commen use which offer
a reduction in cost over direct supply taking into account stock — holding costs.

b) Internal Requisitions _
. Stock items must be requisitioned internaily from the central store , as the sole source of
supply:

c) Stores Procedure |

' To be operated for the regulation of stock levels and movement to provide adequate
management information numerically and financially in accordante with any procedural
notes which must be issued by the Manager: Supply Chain Management?




c) Stores and Warehouse Management

1 Receiving of Stock items

Stock items received should be verified with the purchase order-and inspected for
proper quantities to ensure receipt of what was ordered. The delivery niote is then
signed indicating ‘atceptance of goods received..

() Issuing of stock items

Stock. items should be issued only on the authority of a properly approved, pre-
numbered réquisition, signed by the. relevant Departmenital Manager, which should
give the following information:

¢ Source and date:of requisition;

« Accouni(s) to be charged;

» Oneach item: quantity, unit stock number, description, unit price, and total

rand vaiue.

Processing should be done in the financial system in ali times prior to the issuing any stock
em.

i) Shelving
i Stores personnel shiould categorise and organise storage areas for efficient, logical,
and safe storage of aii supplies.

N) Purchase- requisifi'on for stock items _ _ _
Al purchase requisition for stock items must have the signature of the Manager: Supply
Chain Management Unit, prior to.acquisitions.

V)  Expediting of orders N
: If the delivery conditions reflected on the purchase order form are not complied with, it
should be followed up with the supplier immediately.

vi)  Access |
Stores should be operated as a closed store, whereby; customers are excluded from
the stores area except on a specially approved or escorted basis.

\m) Damaged goods _ _
Damaged goods from supptiers must be returned to the supplier for credit or
replacement.

g) Stock Reviews _ _

' Inoerderto manage the stores operations effectively, the Manager : Supply Chain Manager
should continually review their stock holding based on information such as number of
issues, levels of service achieved, total value of stock held and stock turnover.

Redundant and absolute stock should be identified by the Manager : Supply Chain
Manager and feported to the Chief Financial Officer on a quarterly basis to be ¢leared off.

f) Stock Levels | __
' The following shouid be determined to maintain the stock optimum stock levels:




""épel’le Nkumpi Municipality Supply Chain Policy - 2020/2021

e Minimum, maximum-and re-order [evel;

'« Slow moving or obsolete stock.

g) Annual Stock taking Procedures

(i) The last two working days of the financial year the Stores closes for year-end
inventory. No requisitions are filled, and no stock items are received.

(i) After the computer system has been, updated a gueue batch is run prowdmg
Central Stores with updated printouts for actual ihventory. A separate sheet is
provided for each stores section. The sheet will contain stock number — complete

description, quantity on hand and a column for actual count and column for any
discrepancy.

(i) The person conducting the inventory counts all items and makes appropriate
notations on the inventory sheet, At the conclusion of each section, person dates
and signs the inventory sheet.

{ivy At the conclusion of ali inventory sections, all discrepancies will be double-

' checked. The Nlanager Supply Chain Management Unit will make appropriate
adjustments to correct inventory records to actual count.

(V) All printouts, original documents, work papers, adjustments and corrected
inventory printouts are placed on file in Central Stores. Office.

h) Reporting
. Stores shoutd provide a monthly repoit, which must include information relating to:

a) Total value of monthly issues;
by Total value of stock remaining ;
c) Average stock holding;

d)} Price structure;

e) Expenditure by suppliers

Dis'posial managemerit

The criteria for the disposal or letting of assets, including unserviceable, redundant or
obsolete-assets, subject to sections 14 and 90 of the MFMA, are as follows:

municipal council must specify the ways in‘which assets may be disposed of by —

(1) transferring the asset to another organ of state in terms. of a pravision of the Act

enabling the transfer of assets;
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(b}

{c)

{e)

®

3) transferring the asset to .another organ of state at market related value or, when
" appropriate, free of charge;

(?ji:) selling the asset; or
[ v) destroying the asset,

(2) The accounting officer must ensure that —

@moVable property is-sold only at market related prices except when the public interest or the

Eiight-of the poor demands ctherwise,

r-'jlc_)vab'_l_e. assefs are sold either by way of written price: quotations, a competitive bidding
p'jr'oce‘s_s, adction-or at market related prices, whichever is the most advantageous;

f;iirearms are riot sold or donated to any person or institution within or outside the Repliblic

Efnijess approved by the National Conventional Ariis Control Committee;

ifnmo'VabIe property is let at market related rates except when the public interest or the plight

of the poor demands otherwise;

all fees, charges, rates, tariffs, scales of fees or other charges relating to the letting of

iifnmovab]e_ property are annually reviewed;

\f\}here assets are traded in for other assets, the highest possible trade-in price is negotiated;
éfnd
n the case of the free disposal of computer equipment, the provincial department of education
IS first-approached to indicate within 30 days whether any of the focal schools are interested
h the equipment.

a municipality may not transfer ownership as a result of a-sale or other transaction or otherwise
}fermanently dispose of a capital asset needed to provide minimum basic services.

a municipality may transfer ownership. or otherwise dispose of a capital asset other than one
:fonte'mpiated"in' subsection 3 but only after the municipal council , in a meetihg open to the

sublic :

e has decided on reasonable grounds that the asset is hot needed to.provide the

minimum tevel of basic services.
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{1y \'.‘}!here assets are traded in for other assets , the highest pessible trade — in price shouid be

mieg'oti_at'e_d.

(2) "-%he.80!_20 or 90/10 point systein will apply to competitive bidding , which relate to the sale or

I_s?.ttihg of assets res’pectively , depending on the vaiue of the asset.

Risk m%{nagement

M

he municipality must have criteria for the identification, consideration and avoidance of

p_ote‘_ntiali_'risks in the supply chain management system.

(2)
(&)
(b)
(c)

(d)

(e)

%isk management must include —
tfje identification of risks on a case-by-case basis;
he allocation of risks to the party best suited to manage such risks;

ai::C!::eptc-mce of the cost of the fisk where the cost of transferring the risk is greater than that of
'}&:t_aining it

he management of risks in a pro-active manner and the provision of adequate cover for
residual risks; and

}1e assignment_of relative risks to the contracting parties through clear -and unambiguous

contract documentation.

E_Iemeria?ts of Risk

1.

fl'he:elem‘ent of risk-management therefore are:

ia) Assessing the nature and extent of the risk associated with the Lepelle — Nkumpi
operations.

l{io) Deciding on an acceptable level of loss or degree of failure.

( ¢) Deciding how to manage/minimize/mitigate. the risk.

(d) Monitoring, reporting and from time {o time re-assessing the level and implications of Tisk

exposure.
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'Perforriliance management

The ac :i‘o'unting officer must -establish and implement an internal monitoring system in order to

determi ée,‘ on the basis of a réirospective analysis, whether the authorised supply chain management

processés were followed and whether the objectives of this Policy were achieved.

Part 4:

iOther matters

Prohibiiion on.awards to persons whose tax matters are not in order

(1)

\Jo award above R15 000 may be -made in terms of this Pdlicy to a person whose tax matters

have nci been declared by the South African Revenue Service to be in order.

2)

'éefore making-an-award to a person the accounting officer must first check with SARS whether

that penson s tax matters are in order. The municipality use CSD and the implementation of MFMA

Clrcuiar 90 refers.

Prohib"s@ion on-awards to persons in the service of the state

irrespe

Policy +

(a)
(b}

()

c:;tive of the procurement process followed, no award may be made to a person.in terms of this

Who is in the service of the state;

f that person is. not a hatural person, of which any director, manager, principal shareholder or

étakehoider is a person in the service of the state; or

éz person who is an advisor or consuitant contracted with'the Lepelle Nkumpi Municipality

ZSho_uId |*. come to light that' a false declaration was made by the bidder after the municipality had
awarded the bid, the confract must be immediately suspended and payments made, recovered. False

dec’larctlons by bidders can be viewed as a criminal offence and charges must be laid by the

municlpgality with the South African Police Services for further investigation. Details will be reporteci"

to Cou

i_ci_l at its- next meeting and information contained in the Annual Report of the municipality.

In the event that the Auditor-General detects irregular expenditure during the audit process as a result

of-possiibie false declarations and subsequent awards based on those declarations, the mimicipality

will be

by mst

iin'for_'med of such irregular expenditure. The municipality will be required to rectify this matter

jtuting the necessary remedial measures, Dy investigating the matter, recovering the funds
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spent, 'ii__f'sti'tu'tingl disciplinaty proceedings against those liable for such actions and possibie criminal
prosecytion as may be appropriate. The accounting officer must also apply the remedial measures

containe{d under “Termination for Default™in the Generat Conditions of Contract.

Awardé_é.to close family members of persons in the service of the state

The .acéounting officer must ensure that the notes to the annual financial statements disclose
par‘ticUIfjrs of any award of more than R2000 to a persen who is a spouse, child or parent of a person

in the ééw]ce' of the state, or has been in the service of the state in the previous twelve months,

including —

(a) be name of that person,

oy ;i'ue-'ca'pacit'-y in which that person is in the service of the state; and
{c) he amount of the award,

Contra f._ts‘i-laving Budgetary Implications beyond three Financial Years

The Muhnicipality may not enter into any contract that will impose financial obligations beyond the three
'years.cpvered-in.the anhnual budget for that financial year, unless the requirements of section 33 of
the Muh‘icipa! Finance Management Act have been fully complied with.

PubliciPrivate Partnerships

Part 2 ¢ f chapter 11 of the MEMA applies to the procurement of public-private partnership agreements:
Section 33 also applies if the agreement will have multi-year budgetary implications for the
Municipality within the meaning of that section.

Validity Periods
Bids mlst be valid for-a period of 90 days, the municipality may request extension of validity period in

case \n{ﬁere there are delays in the SCM processes.

Ethical standards

{1} |A code of ethical standards as set out in the “National Treasury’s code of conduct for

suppljf chain management practitioners and other role players involved in supply chain




manag émenf-’ is hereby established for officials and other role players in the supply chain
manage fl"nent system of the municipality in order to promote —

(a) ﬁutual trust and respect; and

(b} é_in_en'vironment where business can be conducted with integrity and in a fair and reascnable

nanner.

{2) 5\n official or other role player involved in the implementation of this Policy —

ﬁu'st'tr_eat all providers and potential 'p'ro‘vid‘ers equitably;

)

)

() jnay not-usé his or her position for private gain or to imprOper}y benefit another person,

) ﬁa_y not-accept any reward, gift; favour, hospitality or other benefit directly or indirectly,
ﬁcluding to ahy close family member, partner or associate of that person, of a value more-than
R350;

(d) ﬁotwithstanding- subparagraph (2) (c), must declare to the accounting officer details of any
i_ewérd, gift, favour, h_ospita'lit_-y-or other benefit promised, offered or granted to that person -dr
o any close family member, partner or associate of that person;

(e) %nuSt declare to the accounting officer details of any private or business interest which that
59rs"dh,- or any close family member, partner or associate, may have in any proposed
\Es}rocurement or disposal process of, orin any award of a contract by, the municipality;

[13] hust-immediately withdraw from participating in any manner whatsoever in a procurement or
Hisposal process or in the award of a contract in which that person, or-any close family member,
bartner or associate, has any private or busingss interest;

(@) l_éTl.U_St be scrupulous in‘his or her use of property. belonging to municipality;

(h) r;*nust assist the accounting officer in combating fraud, corruption, favouritism and unfair and
| :;rreg_ular practices in the supply chain management system; and

(i) E_nust report ‘to the acceunting officer any alleged irregular conduct in the supply chain
ﬁqanagement system which that person may become aware of, including —

':-i') any alleged fraud, corruption, favouritism or unfair conduct;

{ii) any alleged contravention of this Policy; or

{iii) any alleged breach of this code of ethical standards.

(3) Declarations in terms of subparagraphs (2)(d) and (e) -
(a) fnust be recerded in a register which the accounting officer must keep for this purpose;
(b) ‘declarations made by the accounting officer must be made to the mayor of the municipality

who must ensure that such declarations are recorded in the register.
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t) The National Treasury's code of conduct must afso be taken into account by supply

chain management practitioners and other role players involved in supply chain management.

(io) A breach of the code of ethics must be dealt with as follows -

(a) r the case of an employee, in terms of the disciplinary procedures of the Lepelle Nkumpi
i\é’umczpahty envisaged in section 67(1) (h) of the Municipal Systems Act;
(b) |n the case a role player who is not an employee, through .other approptiate means in

recognltaon of the severity of the breach.
{c) I'} all cases, financial misconduct must be deait with in terms-of chapter 15 of the MFMA

I'n‘dticenients rewards, gifts and favours to [municipalities ! municipal entities], officials and
other ro Ie players

(1) I‘lo person whao. is a provider or prospectwe provider of goods or services, or a recipient or
prospec Ne recipient of goods disposed or to be disposed of may either directly or through a
representatwe or intermediary promiise, offér or grant —

{a) 3 ny inducement or rewdrd to the municipality for or in conniection with the award of a contract;
¢ T
(b) a:l_f_n'y réward, gift, favour or hospitality to -

(l) any official; or

{ n) any otherrole player involved in the implementation of this Policy.

2) The accounting officer miust promptiy report any-alleged contravention of subparagraph
(1') to'tke National Treasury for considering whether the offending person, and any representative or
intermedlary through which such person is alleged to have acted, should be listed in the National

Treasmy s database of persons prohibited from doing business with the public sector.

(3) Subparagraph (1) does not apply to gifts less than R350 in value.

Sponsprships
The acgounting officer must: promptly disclose to the National Treasury and the relevant provincial

"t_rea‘sur,f any sponsorship promised, offered or granted, whether direcily or through a representative

or interh‘ediary. by any person who-is =

(a)i a provider or prospective provider of goods or services; or

{uy) _ avecipient or prospective recipient of goods disposed or to be disposed.
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Objectia n‘s and complaints

Persons f.agg_'rie_ved by decisions or actions taken in the implementation of this supply chain
m‘a_nag_eifl'ent ‘system, may lodge within 14 days of the decision or action, a written objection or

co_mplai‘r_:t' against the decision or action:.

R'esolut on of disputes, objections, complaints and queries
(1) "[g!he accounting officer must appoint an independant and impartial person ‘hot directly involved

in the supply chain management processes —

{_a:) tJ assist in the resolution of disputes between the municipality and other persans ._re'gardijng_
() any decisions or actions taken in the implementation of the supply chain management

' system; or
i I) any matter arising from a contract awarded in the course of the supply chain

management system; or

(b) tb deal with objections, coriplaints or queriesregardin_g any such decisions or actions or any

matters arising: from such contract.

iéQLﬂﬂThe accounting officer, or another official designated by the accounting officer;_is
respons ible for assisting the appointed person to. perform his or her functions effectively.

3) the person appginted must —

{a) Strive to resolve promptiy all disputes, objections, complaints or

@jue_ries received; and

() subm;t monthly reports to-the accounting officer-on all disputes, objections, complaints -or

Hueries received, attended to or resolved,

(_4) A dispute, objection, complaint.or guery may be referred to the

Relevat provincial treasury if —

{a) jt_he dispute, objection, complaint or guery is not resolved within 80 days; or
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(b)  nib response is forthcoming within 60 days
(‘E_@) if thé provincial treasury does not or cannot resolve the matter, the
"dispute:_,.-_-_j_bject'i"on, comp‘.lairx}tﬁo‘r query may be reéferred to the National Treasury for:reso'luti'on‘._ |

(ES) This paragraph must not be read as.affecting .a person’s rights to approach a court at

any timé f§

Remedi 35 according to the PPPFA regulation number 14

(1) Upon detecting that a tenderer submitted false information regarding ItS BBBEE status level of
contribu or local prodction and content, or any other matter required in terms. of these Regulations
which w; II affect or has affected the evaluation.of a tender, or where a tenderer has failed to declare

any sub gontractmg arrangements, the organ of state must.
(a) infor"'f_n the tenderer accordingly;
(b} give!ihe tenderer an opportunity to make representations within 14 days as to why

1) the tender submitted should not be disqualified or; if the tender has.aiready been awarded

to the te nderer the contract should not be terminated in whole or in part,

||) if the successful tenderer subcontracted a portion of the tender to another person without

disclosi| 1g it. the tenderer shouild not be penalised up to 10 percent of the value of the contract; and

(m) the tenderer . should not be restricted by the National Treasury from conductlng any

busines s for a perlod not exceeding 10 years with any organ of state; and

(c)if it éonc!ude_s, after-considering the representations referred to it subregulation
(‘I (), that

(1) suc'h_-false'; information was submitted by the tenderer

32:(aa)disqualify the tenderer or terminate the contfact in whole or in part; -an;i
é(bb) if a_pplica'bie,_ claim damages from the tenderer; or

(n} the succecsful tenderer subcontracted a portion of the tender to anather person without

disclogi mg periglise the tenderer up to 10 percent of the value. of the contract.
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d. Do

Le

(if inform the National Treasury, in writing, of any actions taken in terms of subregulation (1)

{i

business __Wi_th any organ of state; and

}_provide written submissions as to whether the tenderer should be restricted from conducting

{i ) submit written representations from the tenderer as to why that tenderer should not be

restricted _éffrom conducting business with any ofgan of state.

< E.;aiional Tre&sury may reguest an ergan of state to submit further information pertaining to

lation (1) within a specified period.

(C) The National Treasury must

{a) aﬁe‘r.éonsidering the representations of the tenderer and any other relevant information, decide
whether o restrict the tenderer fromy doing business with any organ of state for a period not exceeding
10 years} and

()] m_ainféi_n and publish on its official website a list of restricted suppliers.

Contrac s providing for compensation based on turnover

If aservi :fe provider acts on behalf of a municipality to: provide any service of act as a collector of fees,
service cgfwarges_:or taxes and the compensation payable to the service provider'is fixed as an agreed
percentaﬁe of turnover for the service or the amount collected, the contract between the service
-prov’ider: énd the municipality must stipulate —

{a) a fcap on the .compensat’ion-payab'le- to the service provider; and

(a) 4 at such compensation must be performance based.
Comme:’iceme'nt'

‘This Pol oy takes effect on 01 July 2020
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